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1.0 PURPOSE OF BRIEFING  
 

To provide an update on the closure of Project Furness HWRC during Container 
Exchanges and the associated queuing and complaints received from the public. 

 
2.0 BACKGROUND 
 

Cumbria County Council is responsible for the disposal of at the County’s 14 Household 
Waste Recycling Centres (HWRCs).  The 14 HWRCs are spread across Cumbria, both in 
rural and urban locations, and receive around 44,000 tonnes of waste a year.  The 
Authority has a 25 year Contract in place with Renewi Cumbria Ltd (Renewi; formerly 
known as Shanks Cumbria Ltd) until 2034.  As part of this contract Renewi is responsible 
the HWRC network including Project Furness HWRC in Barrow in Furness, which they 
have sub-contracted operation to Cumbria Waste Management Ltd (CWM). This includes 
responsibility for all aspects of health and safety. 
 
Following routine audits a number of issues were raised by CCC with Renewi in June 
2018 in relation to health & safety and management of HWRCs, including that the 
procedures for the Container Exchanges at the HWRCs were not being followed by the 
site staff. 
 
HSE guidance notes that the most dangerous activity on a HWRC is the movement of 
vehicles in the proximity to pedestrians and advises to segregate HGV movement (skip 
wagons) from pedestrians.  Both CCC and Renewi have agreed that the health and 
safety on the sites is of paramount importance. 
 
On further reviewing the skip exchange procedures, including risk assessments and safe 
working instructions, Renewi and CWM concluded that that these procedures needed 
updating and additional infrastructure was needed in order for several HWRCs to remain 
open to the public during container exchanges.  Therefore a decision was then taken by 
Renewi and CWM to temporarily close most HWRCs (including Project Furness HWRC) 
during servicing of the containers. 
 
Closure of these HWRCs has caused an increase in complaints regarding queuing on the 
nearby roads particularly at the two busiest HWRCs at Carlisle and Barrow in Furness. 
There have been 45 complaints so far this year regarding the closure of HRWC sites 
across the network mainly Carlisle, Barrow, Kendal and Clayflatts.  The situation 
regarding queuing traffic was also reported in the North West Evening Mail on Monday 
24th June. 
 
 
 



 

 

The need to redevelop Project Furness has been recognised in the past and although the 
closure of this HWRC during skip exchanges has increased the queuing on the A590, this 
has been always been an issue at busy times.  However due to contractual issues and 
availability of resources it has not been possible to redevelop this HWRC and address 
this issue. 
 

3.0 Actions Taken 
 
Since the instigation of the new procedures we have been working closely with Renewi 
and CWM to minimise disruption at Project Furness HWRC. 

 
CCC is currently undertaking a feasibility study to again look at the practicability of 
redesigning the current site and possibility of relocation to a different site in Barrow in 
Furness area.  The source of funding for these works will be given full consideration as 
part of the feasibility study - currently no funding has been identified or is available.  
Contractual implications are also a factor in any future decision. 
 
In the short term we have been exploring several options with Renewi with the aim of 
minimising the temporary closure of the HWRC during opening hours for container 
exchanges.  Options proposed include: 
 

 Servicing the containers when the site closes at 6pm or HWRC before it 
opened in the morning.  This would minimise the need to service containers 
during the day but was rejected by Renewi on cost as they would be 
potentially servicing half empty containers and it would not guarantee that 
they would not need to service containers during opening hours as well. This 
would also require FCC transfer Station to remain open late or open early 
and was rejected by Renewi 

 Amending the contractual opening hours at this site to allow the exchange of 
containers at the start or end of the day.  CCC have been in discussion with 
Renewi on this proposal but this has recently been withdrawn as they 
consider it unviable. 

 Amend contractual opening hours to allow Renewi to close at an agreed 
during the day to service the containers.  Renewi are as yet to provide any 
details on when and how they propose this will work. 

 
4.0 Next Steps 
 

Progress Feasibility Study to a conclusion then full review and consider options for the 
future. 
 
Discussions will continue with Renewi on options to try and improve the access and 
egress of the site in the short term. 
 
Discuss the matter at Barrow Local Committee to see if there are any options/solutions 
from a local perspective. 
 
 

Chloe Tringham 
Waste Operational Manager 


